
	   	   	  
	  

Master	  Plan	  for	  Children,	  Youth	  and	  Families	  Advisory	  Committee	  	  

Proposed	  Timeline	  2015	  

	  

Date/Time	   Agenda	  Topics	   Discussion	  Topics	   Objective	  

April	  9,	  
2015	  
9:00am	  –	  
12:00pm	  

• Introduction	  	  
• Plan	  structure,	  scope,	  process,	  and	  
timeline,	  including	  community	  outreach	  

• Advisory	  committee	  expectations	  	  
• Review	  best	  practice	  research	  	  
• Discuss	  northstar/vision	  for	  success	  
• Discuss	  available	  resources	  and	  gaps	  for	  
children,	  youth,	  and	  families	  

• Homework:	  What	  solutions	  or	  strategies	  
would	  you	  suggest	  for	  closing	  the	  gaps	  in	  
Little	  Rock	  for	  children,	  youth,	  and	  
families?	  	  

1. Best	  practice	  
research	  –	  
local	  
perspective	  

2. 	  Vision	  for	  
success	  

3. Resources	  
available	  and	  
gaps	  

	  

1. Better	  understand	  the	  
Master	  Plan	  process	  

2. Set	  expectations	  for	  
Advisory	  Committee	  

3. Provide	  feedback	  and	  
insights	  based	  on	  
national	  best	  practice	  
research	  

4. Discuss	  what	  success	  
looks	  like	  for	  youth,	  
current	  successes	  in	  
Little	  Rock,	  and	  gaps	  

June	  2,	  
2015	  
9:00am	  –	  
12:00pm	  

• Data	  presentation:	  Little	  Rock	  data	  on	  
children,	  youth,	  and	  families.	  	  

• Environmental	  scan	  results	  and	  discussion.	  	  
• Initial	  community	  outreach	  (board	  of	  
directors,	  community	  meetings,	  youth	  
engagement,	  and	  community	  interview)	  
results	  and	  discussion.	  	  

• Where	  are	  we	  going	  in	  the	  short-‐term?	  
How	  do	  we	  get	  there?	  

• Homework:	  TBD	  

1. Community	  
outreach	  

2. Environmental	  
scan	  

3. Discussion-‐	  
Where	  are	  we	  
going?	  How	  do	  
we	  get	  there?	  

1. Provide	  feedback	  on	  
community	  outreach	  and	  
environmental	  scan.	  

2. Discuss	  specific	  short-‐
term	  goals.	  

July	  23,	  
2015	  
9:00am	  –	  
12:00pm	  

• Community	  outreach	  results	  
• How	  do	  we	  get	  there?	  	  
• Who	  will	  do	  it?	  	  
• When	  will	  they	  do	  it?	  

1. Final	  
community	  
outreach	  
results	  

2. Discussion-‐	  
how	  do	  we	  get	  
there?	  

3. Discussion-‐
who	  will	  do	  it?	  
Timeframe?	  

	  

1. Discuss	  how	  they	  reach	  
their	  vision,	  who	  will	  do	  
it,	  and	  when.	  

September	  
15,	  2015	  
9:00am	  –	  
12:00pm	  

• Review	  draft	  plan	  	  
• Next	  steps	  

1.	  Plan	  review	  
	  

1. Review	  draft	  plan	  
	  

	  


